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MEMORANDUM FOR: Chief, Contract and
Allowances Division
Attention: Chief, Staffing Branch
25X1 FROM: | |

Chief, Human Resources
Planning Staff

SUBJECT : Separation Review FY 1979 -~
FY 1984 (Midyear)

1. HRPS has now completed a review of the Agency separations from 1979
through March 1984. The attached material provides the results of this review
and responds to your reqguests in our recent discussions concerning the OP goal
of improving the retention rate for employees. The following paragraphs
provide some of the highlights of the requested review.

Separation Reason:

2. Excluding retirements and terminations, the reason employees give for
separating has changed over the past 5 1/2 years. In FY 1979 almost 15 per-
cent of the separating employees indicated that they were leaving for reasons
of pay or advancement; as of mid-year FY 1984 over 50 percent have left for
this reason. Those leaving for family related reasons have dropped from
almost 35 percent in FY 1979 to just over 20 percent for FY 1984. (Overall,
the largest percentage of separating employees indicate that they are leaving
for better pay and advancement.)

Directorate/Career Service:

3. Our review discloses very little difference between absolute numbers
when either directorates or Career Services are compared. In either case, it
is not surprising that the majority of employees who separated came from the M
Career Service because it is the largest. There were differences, however, in
the reasons given by separating employees from different directorates. Almost
30 percent of the M careerists who separated indicated family related reasons
for leaving. The D careerists were even higher in this area with almost
40 percent of the employees leaving the D Career Service indicating this
reason. In comparison, only a little over 20 percent of the employees leaving
the R Career Service gave family related reasons for leaving, while almost
38 percent indicated they were leaving for better pay or advancement. Ex-
cluded from these percentages are retirements and terminations.
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Age and Agency Service:

4. After retirements were excluded from this separation review, we were
not surprised to find that over 80 percent of the employees who separated did
s0 with less than 10 years of Agency service. The predominate age of those
who separated seems to be between 25 and 29. The most common separation
reason indicated by this age group was in the family related group. This age
group also had the largest percentage of employees leaving for advancement or
better pay.

Occupational Categories:

5. Over 33 percent of the employees who separated were members of the
clerk and administrative support group. The second largest group, the
high-technicals, comprised a little over 23 percent of the total number of
employees that had separated since FY 1979. Within the high-technical group,
43 percent indicated that they were leaving for advancement or better pay,
compared to about 19 percent of the clerk and administrative support group.
Family related reasons were predominate among the clerk and administrative
support employees that separated.

6. HRPS will maintain an up-to-date data file on Separation. If you have
any additional questions or concerns, please call Nancy Dahl or myself on

Attachment: Charts

Distrubition:

Original - Addressee w/att
1l - DD/PaA&E w/att
1 - Chrono w/att

~¥"- HRPS MBO File w/att

1 - Separation File w/att
1 - NED MBO File w/oatt

1 - Stayback w/ocatt

OP/HRPS[  |3mr (7JUNE1984)
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OBJECTIVE AND ACTION PLAN

FY 1984-8!

OBJECTIVE NO.

OFF ICE

RESPONSIBLE OFFICER

OP/HRPS

osJEcTive Tmprove the Retention Rate for Employees:

in its employees.

reduce productivity slack.

The key element to

any Agency success is obviously its personnel, and the Agency's

career system and clearance process both require a heavy investment
Therefore, any actions that reduce the dissatisfiers
behind attrition will improve morale, save employee investments, and
This objective will involve an analysis of Agency attrition patterns
as well as the development of recammendations for reducing employee attrition.

FY

FY RESOURCE ESTIMATE

WKYR

DOLLARS

PERIOD

STATUS

+_= STAT

oCcT . DEC

JAN - MAR

APR - JUN

JUL - SEP

= MEETING

4+ EXCEEDING PL AN

< BEHIND PL AN

PLAN

°Prepare a strategic plan to reduce attrition:
°Size major attrition targets
°Develop attrition reduction alternatives
°Prepare recommendations

T2oe 3629 foitioas TTEYIOY

ACTION PLAN (Milestones) COMPLETION MONTH: SCHEDULED 0; ACTUAL X
ocT NOV DEC JAN FCB MAR APR MAY JUN JuL AUG SEP

°Develop data on attrition rates: 0X

°By organization, to component level 0x

°By SD, to panel level (0):4

°By subcategory (by ORG and by SD) 0x

°Resolve data discrepancies 0Xx
°Develop data on the causes of attrition: 0

°By organization (1)

°By SD ox

°By subcategory 0x

°By occupation 0

°By service 0

°By age 0-

Approved-For RefeIST 2005108103 T CIA-RDPS6-00024R0U0TO00TO0 T2 6
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OBJECTIVE ND ACTION"PLA ,
OBJECTIVE NO. OFF ICE [ RESPONSIBLE OFFICER y FY RESOURCE ESTIMATE R10D STATUS
\ FY 1984-8! OP/HRPS | WKYR DOLLARS PE + = STAT
(ossccTive>Tmprove the Retention Rate for Employees: The—key~elament-to ocT - oEC
anyL.Ageney—success-rs*obwousiy—ns—pefsenneLoanmEEemy, s JAN - MAR
careet “systell and clearance ‘Process botir-require-a-heavy-iavastment APR - JUN
s-gmployees. .. Therefore,;~any=actions:=thatz=reduce..the dissat Jlstlers JUL-SEP |} ]
behind attrition will. mproveimrale“save-emp}gy_ee- tment: + EXCEEDING PL AN
reduce-- product.w1ty~s~lack. 'Ihn.s&ebgectlvecwnl&l«nvol an analy51s of” Agegcyratbﬂgtg.an.pa.t%erns = MEETING PLAN

G
as_wett-as the development-of.recamendations for reducing enployee. o a‘E”"itJ.on

< BEHIND PLAN

. COMPLET ION MONTH: SCHEDULED 0O; ACTUAL X
ACTION PLAN (Milestones) ot T nov | oec [ aan Fce | MAR aPrR | may | sun J Jur [ auc.] seP

°Develop data on attrition rates: 0X

°By organization, to component level 0x

°By SD, to panel level - 0x

°By subcategory (by ORG and by SD) 0x

°Resolve data discrepancies 0Xx
°Develop data on the causes of attrition: 0

°By organization (0):¢

°By SD 024

°By subcategory 0x

°By occupation
°By service
°By age

[= RN

°Prepare a strategic plan to reduce attrition: 0
°Size major attrition targets 0
°Develop attrition reduction alternatives 0
°Prepare recommendations 0
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OBJECTIVE AND ACTION PLAN

OBJECTIVE NO. OFF ICE I RESPONS IBLE OFFICER | | FY RESOURCE ESTIMATE STATUS
FY 1984 - 6 DP/HRPS & ID [Fy WKYR DOLLARS PERIOD - 8FAT
0BJECTIVE Establish consistency in application of Agency personnel matters. ocT - oEC
JAN - MAR
B. Review time-in-grade pdlicies and practices. APR - JUN
JUL - SEP
'L EXCEEDING PL AN

= MEETING PLAN
< BEHIND PLAN

COMPLETION MONTH: SCHEDULED O; ACTUAL X
oct | nov | pec J uan FEB | MAR aPR | may | yun fsuL [ aus | ser

ACTION PLAN (Milestones)

°Develop statistics showing camponent time~in-grade
experience for FY 1983.
°By sex, by grade, by subcategory, by SD 0X

°Survey Directorate Personnel Officers to determine
the component minimum, and working, time-in-grade
guidelines. 0X

°Identify areas of differences in policies or experience
or both. 0Xx

°Prepare a proposal which provides recommendations for
explaining or resolving component time-in—-grade
variations. 0X

AM&J&J&DJ&MWR&DMO 010012-6

FORM 0BSOLETE PREVIOUS
12-79 3629:o|r|o~s (41-42)
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OBJECTIVE AND ACTION PLAN

OBJECTIVE NO. OFF ICE ‘ RESPONS IBLE OFFICER

{ | FY RESOURCE ESTIMATE
FY

FY 1984-6 OP/HRPS & ID] |

| WKYR

DOLLARS

STATUS
= <

STAT

OBJECTIVE Mime-in-Grade Consistency: One of the common conceptions

about Agency career tracks, is that there is a considerable variation

in the time-in-grade experienced by employees prior to promotion.

reviewing the component policies and experience in time-in-grade prior
to employee pramotions, and explaining or resolving any differences,

employee confidence and morale will be reinforced.

By

+  EXCEEDING PL AN

= MEETING PLAN

< BEHIND PL AN

ACTION PLAN (Milestones)

COMPLET ION MONTH:

SCHEDULED 0; ACTUAL X

ocT

DEC JAN FCB MAR

aPR | MAY

JUN

Jut

AUG

SEP

°Develop statistics showing component time-in-grade
experience for FY 1983.
°By sex, by grade, by subcategory, by SD

°survey Directorate Personnel Officers to determine
the camponent minimum, and working, time-in-grade
guidelines.

°Identify areas of differences in policies or experience,
or both.

°Prepare a proposal which provides recommendations for
explaining or resolving component time-in-grade
variations.

0X

12.79 EDITIONS
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‘ °Develop statistics showing component time-in-grade .
experience for FYy 1983. 0x%
°By sex, by grade, by subcategory, by SD
°Survey Directorate Personnel Officers to determine
the component minimum, and working, time-in-grade
guidelines. 0
°Identify areas of differences in policies or experience,
or both. 0
°Prepare a proposal which provides recommendations for
explaining or resolving component time-in-grade
variations. 0
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